
PUBLIC SAFETY COMMITTEE 
Monday, January 13, 2020 - 10:00 PM 

 
Steve McNally, Chairperson 
Ike Tyler, Vice-Chairperson 
 
Chairman McNally called this Public Safety Meeting to order at 10:00 am with the following 
Supervisors in attendance: Clayton Barber, Robin DeLoria, Archie Depo, Stephanie DeZalia, 
Shaun Gillilland, Joseph Giordano, Charles Harrington, Roy Holzer, Kenneth Hughes, Stephen 
McNally, Noel Merrihew, James Monty, Jay Rand, Jr., Tom Scozzafava, Jeffrey Subra, Michael 
Tyler, Joe Pete Wilson, and Davina Winemiller  

 
Department Heads present: Patty Bashaw, James Dougan, Allison McGahay, Sue Montgomery-
Corey, David Reynolds, Heather Sheehan and Kristy Sprague. Judith Garrison had been 
previously excused. Dan Manning was absent. 
 
Deputies present: Dina Garvey and Max Thwaits 
 
Also present: Josh Meyer - Superintendent, Boquet Valley Central School District, Barb Dwyer - 
Cornell Cooperative Extension. 

 
News Media present: Tim Rowland 
 
 
MCNALLY: I’ll call this Public Safety Committee meeting to order, Veteran’s Office, Noel 
Merrihew?  
 

******************************* 
 

The first item on the agenda was the Veteran’s Office with Noel Merrihew reporting as 
follows: 
 
MERRIHEW: No report this morning.  
 
MCNALLY: Thank you, anything for Noel?  
 

 
**************************** 

 
 

 The next item on the agenda was the County Sealer, Wayne Taylor reporting as follows: 
 
TAYLOR: Good morning, I am here if there’s any questions. I submitted a monthly report.  
 
MCNALLY: Any questions for Wayne? I guess you’re all set, thank you.  
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TAYLOR: Thank you.  

 
**************************** 

 
 

 The next item on the agenda was the Board of Elections with Allison McGahay and Sue 
Montgomery-Corey reporting as follows: 
 
MONTGOMERY-COREY: Good morning, how are y’all? Well, it’s been a busy time at the Board 
of Elections. We kicked off the New Year by sending the staff to the statewide conference where 
we were bombarded with information about all the changes that are going to be happening this 
year. So, it’s one of those stay tuned kind of situations.  
Right now we’re gearing up, we have three elections this year; the Presidential Primary which is 
in April, we have the state and local primary in June and then the regular November election.  
 
MCGAHAY: It’s almost time for circulating petitions for those who are seeking some of these 
offices. Still no guarantees from the State has to whether the Aid to Localities Grants from last 
year will be renewed moving forward and I think we’re just plugging along.  
 
MONTGOMERY-COREY: Yup, I think that’s pretty much it. It is a lot of change and we will keep 
you posted throughout the year. We are working on our annual report for 2019; which is just about 
finished. We have to add a couple of numbers, but hopefully before the end of the month you will 
all receive that.  
Any questions?  
 
MCNALLY: Any questions? I guess not, you’re all set, thank you.  
 
MONTGOMERY-COREY: Okay, great, thank you.  
 
MCGAHAY: Thank you 
 
 

**************************** 
 
 
 The next item on the agenda was Emergency Services with Don Jaquish having been 
previously excused and Max Thwaits reporting as follows:  
 
THWAITS: So, we double booked ourselves, Donnie is in Vermont working on the Monkton 
Project. So, we have one resolution that we need, authorizing a budget amendment increasing 
revenues and appropriations in the amount of $869,562.00. This is going to come from the 2019 
SICG grant.  
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MCNALLY: Does anybody want to move that? Moved by Mr. Depo, seconded by Mr. Harrington.  
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE EMERGENCY SERVICES 
DEPARTMENT, INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$869,562.00 FOR 2019 SICG GRANT AND FURTHER AUTHORIZE THE PURCHASE OF 
RADIO EQUIPMENT AND UPGRADES TO RADIO SYSTEM 
Depo, Harrington 
 
MONTY: What are we purchasing?  
 
THWAITS: It’s going to cover upgrades to our microwave system. It’s going to cover and maintain 
our radio system and we’re going to be replacing radios throughout the County to update them.  
 
MONTY: Even though I’m not on this committee, I think it would benefit even, especially the newer 
Supervisors if we have a more detailed written explanation of what this is for, so that we have an 
idea and they have an idea, because I’m quite sure that the 4 new ones do. I’ve been here a 
while, so I have an idea, but they don’t, but sometimes I don’t have an idea and it would be nice 
to have that come down with the request for the money. I know it’s not you, you can relay that. 
You are just the messenger.  
 
THWAITS: We are going to update routers on all our tower sites, that’s approximately 
$170,000.00. We going to replace radios from the ones that are already outdated and we’re going 
to just improve and maintain the radio system.  
 
GILLILLAND: So, this is 2019 grants just moving over to 2020? Did I get that right?  
 
THWAITS: Yes 
 
GILLILLAND: So, this is uncompleted, planned work?  
 
THWAITS: Yes. 
 
SCOZZAFAVA: So, this isn’t for capital costs? This is to replace items that currently we have?  
 
THWAITS: To update, yes.  
 
PALMER: Yeah, it was identified within the budget. We do have that stuff broken down within the 
budget breakdown, I can get you that.  
 
SCOZZAFAVA: I remember we discussed it. Thank you.  
 
MCNALLY: Anybody else? All in favor? Opposed? Carried.  
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Anything else?  
 
THWAITS: That’s all I have, if there’s not any other questions.  
 
SCOZZAFAVA: I’m not on the Committee, but I would like to see a resolution directed to FEMA 
and Congress and United States Senators in regards to their declining to give assistance to 
people that have personal damage from the Halloween Storm, it’s important that we do that. I 
know that I have a few in my community that had extensive damage to their homes, so if someone 
would move that that’s on the committee, I would like to get that recorded.  
 
MCNALLY: Does anybody want to move that? Mr. Holzer, second Mr. Tyler 
 
RESOLUTION URGING THE FEDERAL GOVERNMENT TO CONSIDERING FEMA 
ASSISTANCE FOR PERSONAL PROPERTY DAMAGES SUSTAINED DURING THE 
HALLOWEEN STORM AND FLOODING IN ESSEX COUNTY 
Holzer, Tyler 
 
MCNALLY: All in favor, opposed? Carried.  
 
MONTY: Steve, I think Tom to help you with your question, the long term recovery group, we met 
on Friday, Thursday, one of those days, Thursday, Max?  
 
THWAITS: Yes 
 
MONTY: And we went over a lot of the homes that were damaged and are sending out a letter, 
some of them were second homes, they weren’t necessary primary residents, so the list of 60, I 
believe we had, we’re trying to pare it down, so we have a more accurate list of what’s needed 
and that letter went out last week or this week, Monday to those residents and phone calls were 
made for the ones that were destroyed.  
 
THWAITS: Destroyed or critical.  
 
MONTY: Or critical, which were labeled critical by FEMA and the ones that were labeled major, 
they’re receiving a letter and a phone call, everyone else is receiving a letter asking them to get 
back to us in a timely manner, so that we can look at that list and find out, you know become more 
accurate with it.  
 
SCOZZAFAVA: So, did FEMA actually just say no, we’re not doing anything personal assistance 
or did they say we want more information? It’s my understanding that they flat out said no.  
 
THWAITS: They declined individual, yes.  
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GILLILLAND: They declined.  
 
THWAITS: But, there is an appeal, we’re waiting it hear if that goes through.  
 
TYLER: Yeah, I have a residence in Westport and I would like to take a look at that list and see 
what’s going on with their property, if they’re eligible to move on with this or to grieve it or whatever 
the word is.  
 
THWAITS: Yeah, we can provide that list to anybody.  
 
TYLER: I am just curious; how many are redundant homes that get flooded out?  
 
THWAITS: I don’t believe there’s many.  
 
SCOZZAFAVA: I have a couple, there’s the bridge on Dock Lane that is a County bridge that is 
too low and the water hits it and floods and pushes the water everywhere.   
 
GILLILLAND: I know that the Governor is appealing it. I also know that the congressional 
delegation for the entire area that is affected is also putting letters in endorsement of the 
Governor’s appeal to FEMA and I guess the reason why was there was not extensive enough 
damage to hit some sort of a FEMA internal tee, for issuing assessments.  
 
DEZALIA: I’d also like a copy of that list, because I have several that have requested.  
 
THWAITS: Okay 
 
MONTY: A suggestion Steph, might be to have them reach out to us, too. You know telling us 
what’s needed, that’s the reason we’re sending the letter out to those people. If they contacted 
Emergency Services and are on our list.  
 
DEZALIA: They’re on my list, so they should be on your list at Emergency Services.  
 
MONTY: Okay 
 
MCNALLY: Alright, I guess you’re all set, thank you.  
 
THWAITS: Alright, thank you.  
 

*************************** 
  

The next item on the agenda was Emergency Medical Services with Patty Bashaw 
reporting as follows: 
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BASHAW: Good morning, so back to the last discussion, there were, the letter was written, I know 
they were all in the envelopes, I saw them on the desks on Friday, I think, so I’m sure, I’ll double 
check and see, but I know they went out. If, Mrs. DeZalia, as long as we got a call on them then 
hopefully all of this can compare and for redundancy, I would say it’s a small handful; like there 
was one out in New Russia, there’s some in Moriah. There’s a very small population and like Jim 
said where were a lot second homeowners in that, which won’t qualify anyone.  
So, Steve emailed me at the end of last week asking if I’d do a really quick update on the progress 
of the EMS grant. This is a report that Rob Wick put together from Community Resources with 
input from our office, obviously. So, things that I just want to call your attention to, the first part is 
just like an overview, if you flip to the second page, these are tasks that we completed or mostly 
completed during the first year, it’s been a busy year. You know it’s taken us a little bit to get the 
medic car out there. Grants and the process of getting equipment and making sure that we’re 
meeting Women and Minority and all that regulations for the grant is a little tedious, but we’ve 
gotten a lot of that stuff done.  
So, currently, right now, we have 2 staff members, Monday through Friday, 8:00-4:00 in 
Ticonderoga. We have 1 person in Moriah that works 11:00 to 11:00, 11A to 11P in Moriah and 
then we have another person in Moriah who works Friday, Saturday, Sunday, Monday 10 hour 
shifts, I think it’s 8:00 to 5:00, so Moriah’s covered, Ti’s covered. We also have a medic car 
roaming around out there that runs 7 days a week with 2 staff people covering it 7 days a week, 
only 1 person in the car at the time. So, they’ve already been pretty instrumental in a couple of 
important calls. So, that’s all what’s running right now.  
Wilmington; I called Manning, Dan Manning about the contracts, so that should be very, very soon 
and they’re getting 12 hour shifts Saturday and Sunday, so that’s what’s out there right now.  
The medic car is roaming in Moriah, Crown Point and Ticonderoga and you can already hear from 
Krissy some of the other stuff that we’re engaging the community in.  
So, you can look at the tasks that we’ve gotten done at this point. This is probably where it really 
hits home for you guys, is the money part, I’m assuming, but if you go to the next page where you 
see the grid, if you go to the all way to the right of the grid, this is really the nuts and bolts of it. 
So, our initial small initiation phase is $2,277,551.00. If you look down you will see the 
$436,996.82 that was what was expended in 2019 and if you go right across from that you can 
see that there is over a million, almost two million dollars left.  
 
GILLILLAND: Left, but the Comptroller hasn’t released the contracts.  
 
BASHAW: Yeah, I was like oh, does he know something I don’t. So, no, he doesn’t.  
So, we have almost $2 million, in theory, for the remaining 2 years and if you go down to the 2020 
budget we’re anticipating spending $1,000,571.00+ for that. So, at the end of this coming year we 
should have $268,000+ to go into the 3rd year. This year we are planning to start pulling together 
and we are already doing this, all the data needed to go forward with pulling down the next bunch 
of money, so that we won’t see, hopefully, too much of a shortfall for year 3. So, if you turn that 
page over you will see year 3; we’re anticipating spending $1,472,000+, so we have a shortfall of 
a little over a million dollars in that year. This does take into consideration the fact that once 
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agencies get past their first year of free leasing from the County that they pay the wage and the 
County pays the benefits, so we will have income coming in. 
We also awarded the billing, so we will be getting a small amount of income coming from the 
billing that in particular the medic cars are doing. So, we will have some revenue coming in, but 
just to call your attention to that.  
In this year you can see our tasks, these are just carryovers. So, actually the policies and 
procedures are already done and they’ve been sent to the Committee. We are planning on hiring 
the per diem staff to help augment the full time staff. Obviously, the Wilmington contract; we’re 
already got the billing started, we’re hoping to engage the agencies that aren’t using paper PCR 
soon, the State is going to mandate that anyway, come next year, so they already know about 
that and we can help assist with that.  
We’re going to keep speaking to Keene and Keene Valley about thinking about consolidating, 
Schroon Lake staffing in this coming year, E’town/Lewis more towards the end of the year, 
Westport more towards the end of the year, deploying 2 more medic cars, Willsboro/Essex 
probably in March-ish, training of the fire departments is our next big task up, fire departments in 
CPR and first-aid and stop the bleed and then we will be deploying to them 20 AEDs and first-aid 
bags. So, when we have a, what we call an echo or a delta call, somebody needs CPR the policies 
will be changed, so that the closest fire department, closest ambulance and the closest law 
enforcement is dispatched, so we can get somebody to that patient’s side as quickly as possible 
and that’s why we need revised dispatched policies.  
We are going to continue to engage the community in CPR, first-aid and stop the bleed. We’ve 
already done that in a couple of locations, including IP in Ticonderoga and we are in the process, 
like halfway through it to get new instructors in the County.  
So, we’ve been busy and a lot more to do.  
 
SCOZZAFAVA: Patty, if there’s an emergency, an accident or illness, who makes the call to call 
Life Flight or call the helicopter? Whose responsibility?  
 
BASHAW: So, we actually met with Life Flight and Whiteface on this topic, I think it was 2 weeks 
ago or 10 days ago. What we’ve done is we’ve pulled statistics showing the response time. LifeNet 
gets out a whole lot quicker that LifeFlight and I can give a perfect example with a call that 
happened in Crown Point the other day. So, the decision has been made by our office, Don 
ultimately making the decision that LifeNet is the first one out and LifeFlight is engaged, also, but 
what we decided at the last meeting with them was, I called their attention to their times, 
LifeFlight’s times, so they understand.  
 
SCOZZAFAVA: I’m not questioning their time; I’m questioning who makes the call to have them 
come.  
 
BASHAW: Okay, so in dispatch there’s a policy, there’s an auto-launch for if the criteria meets 
certain criteria, like entrapment, serious injury, falls, things like that, there’s a list and then the first 
ship up is LifeNet.  



Public Safety Committee 
Monday, January 13, 2020  8 
 
SCOZZAFAVA: They’re the expensive one, I mean some of my constituents have some bills that 
have utilized them, where they were called, that were staggering. I mean they couldn’t afford to 
pay them if they had to.  
 
BASHAW: So, if they have bills, we had a presentation by LifeNet in our Committee meeting and 
I can certainly bring them back again, but they have an out-of-packet average of somewhere 
around $500.00 for folks in the last year. So, if they have a huge bill then they haven’t gone 
through all the EOB process yet or haven’t worked with LifeNet to reduce that. So, if you need me 
to help with that, I can certainly do that.  
 
SCOZZAFAVA: Very good, thank you.  
 
BASHAW: You are welcome.  
 
GIORDANO: Tom, the question you’re asking though is when the 1st responders arrive on the 
scene… 
 
SCOZZAFAVA: Who makes the call?  
 
GIORDANO: Who makes the call, because I don’t know? 
 
BASHAW: So, it really… 
 
GIORDANO: Does the hospital make the call?  
 
BASHAW: No, no, no. So, if I go out to the Northway and it sounds bad and they haven’t been 
auto-launched yet, then we can go ahead and launch the ship, because they still have to clear 
weather by the time I get on-scene I can tell whether or not I need that helicopter. So, for example 
the other day up on Lincoln Pond we got a report of someone trapped in the car, it was a gnarly 
accident, the person was unresponsive, reportedly, so I launched the ship before I even left the 
station. We got there, the person was okay, did not need the helicopter, we transported them to 
the local hospital and we canceled the helicopter right off.  
 
GIORDANO: Patty, you were acting as a first responder or you were acting as… 
 
BASHAW: I was acting as the EMT responding to the call. The EMT can call it, the fire department 
can call it, if there is a need for the helicopter, the person that’s responding to the call can call it.  
 
TYLER: Has there been any reimbursement from any of the towns?  
 
BASHAW: I didn’t hear?  
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MCNALLY: Any reimbursements from the towns yet?  
 
BASHAW: To?  
 
TYLER: From the grant?  
 
PALMER: No 
 
BASHAW: No, so Dan do you want to talk about that? So, we’ve had none and Supervisor 
Gillilland has talked to the State a number of times, Rob has called his contact a number of times, 
we understand it’s at the Attorney General’s Office.  
 
GILLILLAND: Comptroller’s Office.  
 
PALMER: Comptroller  
 
BASHAW: Comptroller’s Office, but no the County has not gotten any reimbursement.  
 
GILLILLAND: And I am pushing that, I have been on the phone and talked to get that freed up. 
Another thing, I talked to Mr. Wilson on Friday, who was informed that North Country Community 
College has got to cancel their EMT course, because Mountain Lake Services is not certifying it, 
or accrediting it. This is very disturbing, because we did, we’ve done a lot of work, this Board 
pushed very hard, North Country Community College to change their direction of where their 
educational, their entire educational focus to community based and the EMT program was the 
first one and Mr. Harrington was a strong, strong advocate for that and for Mountain Lake Services 
to turn around and just deny them like that is extraordinarily disturbing to me and I think it’s very 
disturbing to this Board and it goes back to my question originally, why we as a County 
Government are beholden to a private corporation/individual for our state accreditation? That is 
disturbing, I would say, right now that the North Country Community College either gets accredited 
by Mountain Lake Services to teach that course or we will be going to directly to the Governor on 
this.  
 
BASHAW: So, some background on North Country Community College. They have worked quite 
regularly with Sara and I don’t know what her position is up there and Joe Keegan to make the 
program sustainable and North Country Community College is recouping 25% of the student 
tuition of that course, so which is not going towards any of the costs of the instructors that the 
Mountain Lakes and its Mountain Lakes Regional EMS Council, pays for. So, for Mountain Lakes 
it’s a loss of money. They are a non-for-profit, so if they continue to lose significant money like 
that it jeopardizes the whole region as far as the courses go.  
 
GILLILLAND: But, that’s no excuse for them to shut the program down.  
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BASHAW: The program’s… 
 
GILLILLAND: Mr. Wilson, did they not tell you that they were shutting it down?  
 
BASHAW: It’s moving 
 
WILSON: Well, they can’t offer the advanced EMT course this spring that they already had 
students enrolled in.  
 
BASHAW: But 
 
WILSON: I know that the college’s enrollment, in terms of number of EMTs through the training 
program has been greater than what Mountain Lakes was doing on their own. So, the college is 
only getting 25% of the money collected from students to cover their costs, Mountain Lake is 
getting more students through them than they would have on their own, so it’s like it was a good 
arrangement and I think to Mr. Gillilland’s point that to give no notice and have to turn students 
away, you know hurts the college, hurts our goal of having trained EMTs and Advanced EMTs 
here in the County, so it seems like, again, one; the decision by one person at Mountain Lakes is 
holding up everything the college is trying to do, everything the County is trying to do and it seems 
like from looking at the details of it that it’s, Mountain Lakes is trying to eliminate competition.  
 
BASHAW: Oh, no, because it’s not competition. They’re not a course sponsor, that would be 
competition. They’re not a course sponsor. What I would suggest, because I don’t have, I have 
some background and I know some of what is going on, I don’t, I’m not the one that’s steering the 
ship on this one. So, I can get the Executive Director to speak to whoever on this. You’ve spoke 
to Travis in the past, maybe a small committee. I can set that up.  
 
GILLILLAND: Can you bring, we have an EMS meeting at the end of this month, can he be there, 
please, to discuss this?  
 
BASHAW: Yup, I can definitely ask them.  
 
GILLILLAND: Because, we haven’t seen them come in to the two sponsoring counties of the 
college to talk to them about that issue.  
 
BASHAW: They have had quite a bit of discussion with North Country.  
 
GILLILLAND: But, they haven’t, we’re the funders.  
 
PALMER: Yeah 
 
BASHAW: Okay, I get it. So, I will set it up. I’m the messenger on this one.  
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SCOZZAFAVA: I’m confused, as usual. Mountain Lakes, what are we talking about?  
 
BASHAW: So, what happens is, the State, by statute, funnels down to a 5 county regional, I think 
there are 18 or 19 regional councils in the State that the money funnels down. It’s like the money 
going from the State to Office for the Aging out to wherever it needs to go. It’s going from the 
State down to Mountain Lakes, so the regional councils that incorporate an Ed Corp., a program 
agency and a council and I know it’s confusing, but basically the council are the doctors and stuff 
that take care of our protocols and ALS credentials of our agencies and the Ed Corp takes care 
of the educational piece. So, I think it would be great to have them come and explain that.  
 
SCOZZAFAVA: So, without their endorsement we can’t do what we need to do? Is that what 
you’re saying?  
 
GILLILLAND: Without their endorsement then the County, my position on this is, the first time a 
county to doing this, we’re kind of leading the way here, I think that the structure that it is, which 
was built around numbers of small volunteer organizations and stuff needs to relooked at. I believe 
that as a county running a system that we should only be beholden to the State Department of 
Health and not to a non-profit, middle man, but that’s my position. But, I would be willing to listen 
to what Mountain Lakes Services position is on it, as well.  
 
HARRINGTON: We’re aware that a program had been set up with CVES to do preliminary training 
for emergency services and that this would become a feeder program for North Country. Simply 
if the curriculum isn’t suited to the agency that says yes this passes mustard or it doesn’t pass 
mustard than they should be in contact with North Country Community College and make 
amendments. We realize that we have had concerns with North Country and now North Country 
is responding to the concerns of the County and we certainly don’t need to have this program 
sabotaged.  
 
BASHAW: So, I will arrange for him to come in and maybe we can do it for the whole, can we do 
it for the whole board?  
 
GILLILLAND: Of course.  
 
BASHAW: Because I think that would be helpful.  
 
GILLILLAND: Do it at Ways and Means, if that’s okay with Mr. Monty?  
 
MONTY: Yeah, absolutely.  
 
WILSON: So, as a point of detail, additional detail here, in order to offer EMT and Advance EMT 
training the college needs a course sponsorship; which is like a license from the State. They’ve 
been working on applying for that, but the current course sponsor; which is Mountain Lakes has 
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to sign off and give their approval to the college getting the sponsorship and that’s the holdup that 
we’re at right now.  
 
BASHAW: I don’t think that’s correct. That’s not correct. That’s not correct. Nope, they haven’t 
applied and they have told us that they have no intention of applying for the course sponsorship. 
They only need Mountain Lakes to support them with equipment and advertisement and 
approving the course, the AEMT course. That’s where the giddy-up is. They have not applied for 
a course sponsorship.  
 
GILLILLAND: Mr. Wilson could you get a representative from North Country to come to Ways and 
Means.  
 
WILSON: Yes 
 
GILLILLAND: Thank you 
 
SUBRA: Patty, getting more practical, what has been the net personnel, overall with this with 
recruitment and also with people transferring over working for the County? I mean as far as our 
recruitment efforts to increases volunteers or EMTs in critical care or whatever, because of this 
transition? What is the net effect? Are we growing or is this just sliding persons over in different 
higher paid jobs?  
 
BASHAW: A lot of it is sliding over. What we are planning on doing, possibly, this year is offering 
academy, though, where we, I have to talk this over with the committee. We’ve talked about it 
lightly, but it’s like the Sheriff’s Department when they have a corrections officers hiring, they hire 
the officers first and then train them and that’s what I think we are hoping to look at.  
 
MCNALLY: Okay 
 
DELORIA: North Country Community College could they be part of this academy? They’re trying 
to step up to the plate and fill these voids that we have. Has there been Mountain Lakes courses 
that have been established in the last six months for training EMTs that have started and have 
any of those courses been canceled because we didn’t have enough people?  
 
BASHAW: So, let me, the first part of that was?  
 
DELORIA: Has Mountain Lakes set up physical training courses and have any been canceled 
because they did not have enough people?  
 
BASHAW: Yes, they did not have enough people. The course that I am running right now, the 
AEMT course at night, did not have enough people, so the instructor is taking a cut in pay and we 
don’t have any lab instructors, we’re using our interns that don’t get paid for, you know, their 
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internship time. So, classes are running, the problem is that we don’t, the problem is the folks that 
are signing up for North Country Community College, the students are taking them as electives 
and they’re not transiting out into the agencies, because they’re there for nursing; which they’re 
going to get paid a lot more money or other programs. So, we’re not seeing those guys in those 
courses transitioning into volunteer agencies or even paid agencies and I’m sure between Scott 
at North Country and Travis at Mountain Lakes they can talk about the, you know where these 
people are going.   
 
DELORIA: So, and I’m calling it an allegation, because I guess you’re going to come to the Ways 
and Means and discuss North Country will and Mountain Lakes people, what did North Country 
Community College not present that seemed to be unfavorable to getting a decision from 
Mountain Lakes to authorize this course?  
 
BASHAW: The biggest thing was with the 25% and they actually talked about it and tried to 
negotiate that percentage change, that it does not cover the cost for Mountain Lakes, who is 
paying the instructors, not North Country, Mountain Lakes to pay the instructors and the 
equipment; which North Country does have a cache, but a lot of it is Mountain Lakes equipment 
and in particular the durable medical equipment, like the IV catheters, you know the stuff that has 
to be purchased. So, you know that 25% is not helping to cover the cost of the course.  
 
DELORIA: But, it is also not helping our county program to get off on the right foot if we don’t get 
this rectified.  
 
BASHAW: As long as we get some people who transition out of that course.  
 
DELORIA: Is there a repeal process if North Country Community College decided that well we 
don’t concur with Mountain Lakes? What’s the appeal process? Can they go to the State?  
 
BASHAW: I don’t know that, I would think that they could probably do that.  
 
SCOZZAFAVA: Where does Mountain Lakes receive their funding?  
 
PALMER: State 
 
BASHAW: From the State Department of Health.  
 
SCOZZAFAVA: The State, so they’re looking, people that go to North Country Community College 
course that would transition over to a local squad; is that what I’m hearing?  
 
BASHAW: Well, two things, one they want to make sure that they’re not losing money.  
 
SCOZZAFAVA: How can they lose money if we’re subsidizing them anyway? I don’t get that.  
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BASHAW: No, so Mountain Lakes, North Country is just basically the overhead of the room. 
Mountain Lakes is paying for the instructors.  
 
SCOZZAFAVA: But, we’re paying Mountain Lakes.  
 
BASHAW: No, you’re not.  
 
SCOZZAFAVA: You just told me that they get their funding from the State of New York.  
 
PALMER: State of New York, that’s not us.  
 
BASHAW: Yeah 
 
PALMER: State of New York is paying them.  
 
SCOZZAFAVA: Which is us.  
 
PALMER: Absolutely 
 
SCOZZAFAVA: Do you work for Mountain Lakes?  
 
BASHAW: I do.  
 
SCOZZAFAVA: Thank you 
 
BASHAW: Which has been declared on my… 
 
SCOZZAFAVA: I am just asking; do you work for Mountain Lakes?  
 
BASHAW: Yes 
 
SCOZZAFAVA: Thank you 
 
MONTY: Two things, Patty, one; I think to me this is so critical that we get this training, because 
we’re having recruiting issues now and we need this program in order for the EMS grant to be 
successful. You know we can have the best program in the world, but if we can’t man it, it’s not 
going to work. It’s absolutely not going to work, so I think this is critical for the EMS Committee to 
be on top of and get this settled, because we need the manpower.  
Secondly; when we were talking before, you were talking about the 3rd year, the costs and you 
know has anyone looked at what the potential revenue is going to be that is going to offset that? 
Do we have any number on that?  
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BASHAW: Yes, Rob has that and I think if you look in your, it’s in the report.  
 
MONTY: It’s in the report?  
 
BASHAW: But, if not then Rob has it on those smart sheets.  
 
MONTY: It would be nice for the Board to know that and granted it’s a guessing game like 
anything, but at least if we had an idea of what the potential revenue could be.  
 
BASHAW: Well, we know for sure that the wage is definitely revenue back in, so we can definitely 
give you those numbers and then we already have the medic car up and running and actually 
have done some link ups already, so we can keep, obviously we’re keeping data on that anyways 
of how many reimbursement calls they’re doing each year and those are only though, $200.00 
and then whatever the insurance covers of that $200.00. 
 
MONTY: But, it would just be nice of the anticipate revenue, granted until you get that money in 
your account, it doesn’t count for anything, but like anything when you’re budgeting we budget for 
anticipated revenue.  
 
BASHAW: Right 
 
MONTY: Thank you 
 
HARRINGTON: What’s the average cost for use of the helicopter?  
 
BASHAW: I have no idea.  
 
HARRINGTON: You have no idea?  
 
MCNALLY: There’s bills out there at $50,000.00, but that is just the retail price and then they’ll 
change it with insurance companies.  
 
BASHAW: Exactly 
 
MCNALLY: That would be very hard to pin down.  
 
HARRINGTON: I had an emergency in my family and I believe the fee was $67,000.00, health 
insurance and Medicare paid for the majority of it and then the remainder of the bill was forwarded 
to me which I felt needed to be researched further by Medicare and by the health insurance and 
it was researched further and they would pay no more. As a result, that bill was put into a collection 
agency.  
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BASHAW: Do you know how much it was?  
 
HARRINGTON: The collection agency communicated with me and soon realized that they ran up 
against a stone wall and that it was then generously, a compromise was made of which I could 
deal with. But, I was amazed that the bill from Ticonderoga to Plattsburgh was $67,000.00.  
 
BASHAW: They are not cheap.  
 
MCNALLY: Anybody else? I just want to make a comment about Mountain Lakes Services, I was 
an EMT and I’ve taken training from, a lot of people that are on our rescue squad trained through 
them, the nice thing about that program and I’m not sure the deal that you have going through 
North Country, is the people they train are the people that are going to work in that community. 
They have training throughout the whole county and those people when trained will work for that 
community. In comparison on the North Country, if people are taking this, you know side courses 
to their nursing, we may never get those people working in the community. So, I think we got to 
look at this Mountain Lakes, I don’t believe they’re the enemy in this situation.  
 
GILLILLAND: What I do say is the system needs to be fixed on how we do this and North Country 
Community College and the paramedic program here is a longer term issue. What we are trying 
to do is develop paramedics and EMTs as a career path for people, a professional force. So, if 
you say we’ve been doing this for less than two years, going through you can’t judge as to whether 
these people at North Country are going right back, it’s true, but people who go to our local 
community college or go to the paramedic program, just like any college, you want to develop and 
incentive for them to stay locally, educate them, stay locally. Community colleges are trying to 
develop these people to go back into the community, by doing that, it would be nice to develop a 
profession force of people that have some post-secondary education and are qualified. So, I 
would try and get everybody to look at those kind of educational programs as long term, career 
development  
 
MCNALLY: I do not see where this problem can’t be resolved with some meetings to find out what 
the issues are prior to going forward. I am sure that there is some way we can get an agreeable 
plan forward.  
Anybody else?  
 
RAND: Just one question, Does Whiteface use LifeNet along with LifeFlight?  
 
BASHAW: Yes 
 
RAND: They do?  
 
BASHAW: Yup 
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MCNALLY: Anybody else?  
 
DELORIA: Patty, you raised statute and Mountain Lakes and what their role is in helping EMS, I 
recall reading in that statute that indicated that Mountain Lakes could indeed and was encouraged 
to develop online courses. Do you currently have online courses through Mountain Lakes?  
 
BASHAW: We have had them in the past, like I’ve taught over in Keene and it was beamed over 
the Newcomb, actually at the school and they went to Schroon Lake for the lab sessions. I haven’t 
done an online course in a little bit. The paramedic program, right now, that is running at our 
Public Safety Building is being, is obviously orientating, started in our Public Safety Building, and 
gets being beamed to Malone and to Glens Falls.  
 
DELORIA: So, the thought process that I’m having here is we would like to bring North Country 
Community into to aid us in this career movement for paramedics and advanced EMTs, could 
Mountain Lakes work with North Country Community College to help with these online courses, 
so people perhaps in Newcomb that are willing to participate in today’s technology we should be 
able to put that together? 
 
BASHAW: I think we could ask them that question.  
 
DELORIA: Let’s keep that as a topic; okay?  
 
HARRINGTON: I believe our main effort would be to have the agencies involved here realize that 
they could come up with a symbiotic relationship that will benefit everyone, not only the two 
agencies, but all the citizenry of Essex County.  
 
MCNALLY: Alright, thank you. Anybody else?   
 
BASHAW: This is really a nice thing, so publicly and personally I’d like to thank Ike for coming to 
my grandmother’s 100th birthday. It was like the best thing; he did a presentation. It was an 
awesome party, it was really cool and she’s still living alone and having Ike there and doing a 
presentation was really cool, so I appreciate that.  
 
MCNALLY: Thank you 
 
DELORIA: Thank you Patty.  
 
 

*************************** 
  

The next item on the agenda was the District Attorney, Kristy Sprague reporting as follows: 
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SPRAGUE: I want to make a motion to have Emergency Services to let them have their own 
meeting. 
I just wanted to say hi to the new Supervisors. I missed the Department Head meeting the other 
day and I know it was rather lengthy from what I hear. Just to let you know, I’m accessible at any 
time, feel free to stop in, text, email, call, whatever and I have a great staff. I would like all of you 
to meet them. A lot of you have been in to see me. If you have any issues that you need to discuss, 
feel free to call. A lot of the, I will say that I have no report, because a lot of what I do I can’t really 
publicly speak about. Right now we’re dealing with the bail reform, the discovery reform and we 
won’t get in that today, but I just want you to know that are advocating heavily to get that repealed 
and/or amended and it’s been a daily struggle. So, we’re hanging in there, we’re doing our jobs, 
but I just wanted to say hi and let you know that I’m here and if you need anything let me know.  
 
MCNALLY: Okay, anything for Kristy?  
 
TYLER: Has this committee or has this Board, have we done a resolution to get away with the 
Bail Reform?  
 
WINEMILLER: We did. 
 
GILLILLAND: Yes 
 
PALMER: Yeah  
 
TYLER: I must have been in California.  
 
SPRAGUE: Yeah, it definitely is getting some traction and I don’t get on social media to talk about 
it and I know a couple of people have said they would like to hear from the Sheriff and myself and 
I want to let you know that we did a public forum in Plattsburgh. I think we spoke very passionately 
against the reforms, but by then it was too late and we had to wait to see when they got back in 
session. It’s now January 13th and we’re still not seeing much movement. But, anything that you 
can do on your end to advocate, to get it amended and/or repealed, at least paused so we can 
come back to the table and fix a lot. It’s not a partisan issue, this is a public safety issue and that’s 
what we really need to keep in mind. It is, it’s scary, I had my first burglary I had to ROR the other 
night and that’s not an easy thing. Someone goes into your home and violates that trust and those 
rights, there’s no safety feature there, letting someone go. There’s a lot of stories and for now I 
won’t get my blood pressure up.  
 
MCNALLY: Any other questions for Kristy? Alright, you’re all set.  
 
SPRAGUE: Thank you.  
 

*************************** 
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The next item on the agenda was Sheriff David Reynolds reporting as follows: 
 
REYNOLDS: So I have a few different resolutions this month. The first one is you’ve received our 
annual report and the December report. So, I would like a resolution accepting and placing on file 
the 2019 Sheriff’s Office Annual Report.  
 
MCNALLY: Mr. Tyler, second? Mr. Hughes 
 
RESOLUTION ACCEPTING AND PLACING ON FILE THE 2019 SHERIFF’S OFFICE ANNUAL 
REPORT 
Tyler, Hughes 
 
MCNALLY: Any questions or concerns? All in favor, opposed? Carried.  
 
REYNOLDS: Alright, second resolution is we had a long time employee retire in December. So, I 
would like a resolution congratulating Paul Benway on his over 31 years of service with the Essex 
County Sheriff’s Office.  
 
MCNALLY: Moved by Mr. Tyler, unanimous second. 
 
RESOLUTION OF CONGRATULATIONS AND APPRECIATION TO PAUL BENWAY UPON 
HIS RETIREMENT FROM THE ESSEX COUNTY SHERIFF’S OFFICE WITH OVER 31 YEARS 
OF SERVICE 
Tyler, unanimous 
 
REYNOLDS: Alright, the last resolution is to amend the anticipated LPN hours at an additional 
1,460 hours and otherwise renew at the same rate and terms of the current contract.  
So, a little background on this is we’re going to be starting a MAT program; which is Medicaid 
Assisted Treatment within the facility. Currently if an inmate comes in and the doctor deems them 
as they need this medication we do it. We’re not really equipped to do the program, but certain 
individuals, like pregnant females you can’t take off the Suboxone, so you have to continue the 
program. So, what we’re going to be trying to get a head of the game with the State, because it’s 
going to be maintained at some point, we’re just anticipating this. So, we’ve been working with St. 
Joe’s to get a grant, it hasn’t come through yet. The grant should pay all of or most of the additional 
nursing services to administer the medicine and the program. What it’s also going to do is make 
us more desirable with the federal government, because they’ve already said that they would 
send us additional inmates. So, currently we have 21 locals and 42 housed in inmates. If we could 
even increase that by 5, that’s an additional $178,000.00; which would more than pay for this. I’m 
not saying it’s going to happen, this is in conversation with the federal government, they plan on 
sending us additional inmates, so that’s the goal.  
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MCNALLY: Mr. Holzer?  
 
HOLZER: So, do you have the funding available already for the additional hours and if not where 
are those funds coming from? Second, when do you expect the grant money to be coming in, in 
case we don’t get the extra federal inmates?  
 
REYNOLDS: So, we’re working with St. Joe’s on the grant. I’m not sure when that’s going to 
come. It’s in this fiscal round, so they say they have the money, but sometimes it hard. We have 
to have the program, I think, running before they’re willing to release it. I’m asking to increase, it’s 
going to increase our budget by $37,000.00 - $38,000.00, so that’s why I’m asking in this 
resolution and then the plan is to offset it with the grant and additional revenue.  
 
PALMER: The way it would work is we would do anticipated revenue of the grant funds, if they 
didn’t come in we would come back to you at some point and ask that it either be taken from 
contingency or unappropriated fund balance.  
 
HOLZER: Gotcha, okay.  
 
REYNOLDS: So, currently, right now we have 42 housed in inmates, that equates to about $1.5 
million, we budgeted $1.4. So, if we keep this pace up through the whole year we’re $100,000.00 
over in revenue.  
 
MCNALLY: Okay, does anybody want to move that? Mr. Tyler, seconded by Mr. Holzer.  
 
RESOLUTION AUTHORIZING AN INCREASE IN THE SHERIFF’S OFFICE LPN HOURS OF 
AN ADDITIONAL 1,460 HOURS AND OTHERWISE RENEW AT THE SAME RATE AND 
TERMS OF CURRENT CONTRACT 
Tyler, Holzer 
 
MCNALLY: Questions, concerns? All in favor? Opposed? Carried.  
 
REYNOLDS: I know Kristy touched on the bail reform a little bit. Just to let you know it’s affect us 
at that jail, since January 1st, we were expecting our inmate population to decrease by 5, 
everybody’s gone to court and it’s actually only went down by 1, so we’re at 21 local inmates. So, 
it didn’t hit us as bad as we thought and the pre-arraigned we haven’t received any yet. So, we 
were anticipating 1 to 2 a week, so far in the first 2 weeks we’ve got none.  
Last thing is I would like to thank Jim Dougan and his maintenance staff. We had a pretty 
significant leak in one of our heating units in the kitchen and their reaction time and getting down 
there and being able to figure out how to shut it off and address the ceiling issues, I think saved 
the County a ton of money, so I would like to thank those guys publicly.  
 
MCNALLY: Thank you, anything else for the Sheriff? All set, okay, thank you.  
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******************** 
 

The next item on the agenda was Probation with Heather Sheehan reporting as follows: 
 
SHEEHAN: Good morning, welcome to our new Supervisors and welcome back to our returning 
Supervisors. I just wanted to go over my report a little bit with you. Again, please feel free to stop 
by, contact me via phone or email, if you have any questions at all. If there’s anything on here 
that you would like to see that isn’t, please let me know as well. So, all, my report always features 
some definitions to kind of get you through the terminology of our department, we also have 
numbers, local collections, family court information as well and the last page is a look inside the 
Probation Department, I always try to put a little bit on there about what we’re during currently 
and also this one has a year in review of what we’ve done entirely in our department and how far 
we’ve come. So, if you have any questions I will take them, but if not, please feel free to stop by 
or call or email if you have any.  
 
MCNALLY: Anybody have anything? Alright, thank you very much.  
 

********************* 
 

The next item on the agenda was Public Defender, Brandon Boutelle who was absent and 
no report was given.  
 
MCNALLY: Anything else in front of the Public Safety Committee? If not we’re adjourned.  
 

 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS PUBLIC 
SAFETY COMMITTEE IT WAS ADJOURNED AT 10:55 AM. 
 
 
 
Respectfully submitted, 
 
 
 
Dina L. Garvey, Deputy 
Clerk of the Board 


